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Why Budget

• Prioritize Funding needsg
• Empower Stakeholders by involving 

them in planning.
• Force planning and prioritizing of 

needs.  
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Before you Start

• Plan, Plan, Plan, ,
• Two Choices:

– We make the hard decisions and develop 
accountable systems

Or
Th  l i l  ill d l  h i   – The legislators will develop their own 
system based on business models.

Our experience

1. Convert you accounts to activity based.
2. Operate for a year to develop experience 

data.
3. Train Principals, Dept Heads, Teachers
4. Implement Budgets where it is sensible.
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A Word of
Caution

• We have learned that it is never easy 
for folks who have operated without 
planning to start the process.

• We also have learned that “Old Dogs • We also have learned that Old Dogs 
Learn New Tricks”

Computer Process
Print Budget Reports



6/23/2007

4

Distribute Worksheets
• Distribute Worksheets
• Require Lists of Equipment > $500
• Require Explanation of 10%+ 

Increase in overall budget
• Set and Stick to a deadline

Enter Budget Requests

Enter Budget the 
press Dn Arrow
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Enter Requests

Print Budget Worksheet



6/23/2007

6

Administrative 
Review of Budget

• Principal’s Reviewp
– Make notes on budget worksheet
– Use budget worksheet in Department 

Meetings
– Review with Teachers

Enter Approved Budget
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Print Budget Worksheet

• Distribute to Dept Heads, Teachers, p , ,
and Others

• These documents become working 
documents.

Other Tools
Copy Prior Year Balances
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Compute Budgeted
Fund Balance

Compute
Budgeted Fund Balance

Beginning Fund Balance
+  Income Budget
- Expenditure Budget
=  Fund Balance for Budget  Fund Balance for Budget
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Amend a Budget

Amend Budget


