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Why Budget

* Prioritize Funding needs

- Empower Stakeholders by involving
them in planning.

» Force planning and prioritizing of
needs.
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Before you Start

* Plan, Plan, Plan
« Two Choices:

- We make the hard decisions and develop
accountable systems

Or

- The legislators will develop their own
system based on business models.

Af—a‘

|

Our experience

1. Convert you accounts to activity based.

2. Operate for a year to develop experience
data.

Train Principals, Dept Heads, Teachers
4. Implement Budgets where it is sensible.
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A Word of
Caution

for folks who have operated without
planning to start the process.

* We also have learned that "Old Dogs
Learn New Tricks"
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* We have learned that it is never easy

Computer Process
Print Budget Reports

HAPPYDALE MIDDLE SCHOOL 0506
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Budgetes End of Yaw Suiance
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Distribute Worksheets

Distribute Worksheets
Require Lists of Equipment > $500

Require Explanation of 10%+
Increase in overall budget

Set and Stick to a deadline

Enter Budget the
press Dn Arrow
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Enter Requests

Accounts

) w [Descrpton T tveaname | Lot Yaar I This vear Trvet Bugen [ FF [ Accsust
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rint Budget Worksh

HAPPYDALE MIDDLE SCHOOL 0508
Budget Planning Sha

DRAMA

T Years Ago Lasst Ve Curment Vear Prepased
Budgul Adual Budgst Adual Budgal Aryal Sudget
10-3000-003-000-0874 DIRAMA Fund Balance UOREY 150000 Fq
10-£430-099-000-DETE DRAMA Adm Allocation MOREY Ing
0-030-000-057% DRAMA Donasions MOREY 100000 ne
10-075-D00-0ETS DRAMA Fints UOREY Ing
0-035-000-0575 DRAMA Fundrarsars MOREY 500,00 Inc
10-5830-040-000-087S DIRAMA Gate Rucaipts UOREY 100000 15000 20000 _Ine
10-2630-060-000-067% DRAMA Rés e lncome HOREY Fuodod TR 20000 Ing
10-5530-050-000-0575 DIRAMA Trips Reverue UOREY 300000 2090.00 210000 Inc
1058 30-231-000-0575 DRAMA Convac Svcs MOREY S
13-5630-700-000-D575 DRAMA Equipment Expendtures NOREY Eg
10-£330-808-000-DETS DIRAMA Outits MOREY 100000 Ep
0-840-000-057% DRAMA Bpplies UOREY 470000 7 Egp
0-500-000-0478 DRAMA Trips Expens MOREY 300000 Erp
Totals: DRAUA Busgeled Beg Balance:  Budpsted ineome:  Bucgetes Expendiure Sudpeted End of Yaar Balance
Cument Yyar, T.T0.00 7.700.00
gt Yaar 430000 230000 100000




Administrative
Review of Budget

* Principal’s Review
- Make notes on budget worksheet

- Use budget worksheet in Department
Meetings

- Review with Teachers
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Print Budget Worksheet

- Distribute to Dept Heads, Teachers,
and Others

* These documents become working
documents.

Other Tools
Copy Prior Year Balances

0% Camplated
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Compute Budgeted
Fund Balance

0% Completed

Compute
Budgeted Fund Balance

Beginning Fund Balance

+ Income Budget
Expenditure Budget
= Fund Balance for Budget
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# Browse the Budget General Ledger File

Searching For:
Name Description T Cash Budget | BGL Mumber A

Activity Teacher Beginning | Balanca Original]_Amended]  Belance| Frd] Accourt
ADM ACTMTY FEES 4 1566655 7.70000) 770000 10 | 4100-015-000
ADM SALMANS | ALPINE DAY 5 0.00 500.00 500.00 000010 | 4100-610-002
ADM ASSEMBLIES 5 0.00 500.00 500.00 500.00(10° | 4100-610-003
ADM BUILDING RENTAL-DISTRIC] 4 0.00 10| 4100-020-000
ADM CLASS CHANGE REYENUE | 4 1din00) 120000) 120000 A0 [4me-os0ot
ADM CONTRACT SERVICES 5 230,00 0000 600.00 10| 4100-331-000
ADM CONY & CONF 5 -3536.00 60000 600.00 10| 4100-331-00
ADM DANCES BUDGET 5 ~750.00 50000 600.00 Y 10 | 4100-610-004
ADM DISTRICT TRANS INCOME | 4 386051 10 | 4100-000-020
ADM DONATIONS 4 9131 10| 4100-030-001
ADM EPNRECEIPTS 4 37096 10| 4100-020-005
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Ingert ‘ Change Delete ‘
Amend Budget ‘ Close | Help ‘

Amend Budget

2 Amend Budget

BGL Keyw 442

Acocount 10-4100-322-000-0065

Description: ADM General Inservice

Qriginal Budget 3.000.00
Frior Budget Amendments (YTO) .00
Current Amended Budget 3.000.00

This Budget Amendment 300.00

Feasan for Amendment ADDED ONE DAY INSERVICE]|

[ Fost > Cancel




